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WHAT IS PACT?

NYCHA needs $40 billion to fully renovate and
modernize its housing, but the federal
government has provided only a fraction of the
funding needed.

Through PACT, developments are included in the
Rental Assistance Demonstration (RAD) and
converted to a more stable, federally funded
program called Project-Based Section 8.

PACT unlocks funding to complete
comprehensive repairs while keeping homes
permanently affordable and ensuring residents
have the same basic rights as they possess in
the public housing program.

PACT INVESTMENTS & IMPROVEMENTS
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Repaired roof and solar panel system at Berry St Houses

Renovated building entrance at Warren Street




HOW PACT WORKS Devopmentprtrrs v desnand
hysical needs at the development.
PACT depends on partnerships with private ‘,i,'.‘,i’;,'igi'n‘,,’?ﬁ# - tt o

and non-profit development partners, who
. . Your development will remain under
are Se|eCted based on reS|dent mput public control. After conversion,

NYCHA will continue to own the land
and buildings, administer the Section
8 subsidy and waitlist, and monitor
conditions at the development. Where
needed, NYCHA can step in to resolve
any issues that may arise between
residents and the new property

PUBLIC CONTROL: management team.
NYCHA AND
RESIDENTS

Property management partners Partnerships with social service
are responsible for the day-to- providers help improve on-site
day operation and upkeep of the services and programming through

buildings and grounds. COMPREHENSIVE ENHANCED input from residents.
REPAIRS SERVICES




PACT RESIDENT PROTECTIONS

* Rent will be 30% of your household’s income.” « You will be able to add relatives onto your leases.
You will have the right to organize. » You will continue to have succession rights.
Resident associations will continue to receive * You will be able to have grievance hearings.

funding. _ . :
* You will have the opportunity to apply for jobs

You will have the right to renew your leases. created by PACT.

Your application will not be re-screened
upon conversion.




AVAILABLE NYCHA RESOURCES FOR RESIDENTS

PACT

Phone: 212-306-4036

Email: PACT@NYCHA.NYC.GOV
Web: http://on.nyc.gov/nycha-pact

Contact PACT Resources with questions about:

The Permanent Affordability Commitment Together
(PACT) Program

Project-Based Section 8
How rent will be calculated

Resident rights and protections

Customer Contact Center (CCC)
Phone: 718-707-7771

Contact CCC with questions about:

Regarding emergency repairs in your apartment or in a public
space

Concerning heat and hot water issues
To schedule general apartment repair appointments

For information about housing applications offices




DEVELOPMENT TEAM MEMBER

Real estate firm Nearly 9,800 units 1,587 units in the 21 properties
THE ARKER COMPANIES focusing owned and managed Bronx containing more than

exclusively on 9,563 units in NYC, 4,300 Project-Based
affordable housing Section 8 units

REAL ESTATE DEVELOPMENT




DEVELOPMENT TEAM MEMBER

Developer focused ~ Over 17,500 units 9,545 affordable Nearly 12,000 units
on renovating and  affordable units units in NYC, with rental subsidies

preserving owned and operated including 4,405 in
Omni New York LLC affordable housing  since 2004 the Bronx
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DEVELOPMENT TEAM MEMBER

Minority- and Over 4,623 units Focused on creating  Experience with
DABAR Woman-Owned acquired and/or dynamic and RAD conversions
ID Business with over  under development,  affordable housing including Brooklyn

EE\R,'IE'II:IEE? ENT 15 years of including 2,625 RAD  opportunities in New  Bundle Il with Omni

experience in real York City and Arker
estate investment
and development
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INTRODUCTIONS TO LEASE SIGNING

Every household must sign a new lease. This is a critical part of the PACT conversion.

UAC residents will transition from Section 9 (Public Housing) to Section 8 Project Based Voucher. Households will pay
30% of income on rent.

What is a lease?
 Alease is a binding contract between a landlord and tenant for a specified period.
« Lease agreements outline the responsibilities of both the landlord and tenant.

* For tenants, signing a lease protects your rights.

*Exceptions may apply to households who pay flat rent, are current tenant-based Section 8 participants, or a mixed family, as defined by HUD.




PACT LEASE INFORMATION

Residents must sign the PACT lease before their development converts to the Project-Based Section 8 program through PACT.

The PACT lease was developed by NYCHA and has been reviewed by the Legal Aid Society, an independent legal services
organization. This lease cannot be changed without NYCHA'’s approval.

In coordination with NYCHA, Progressive Management will reach out to residents to schedule a lease signing. By signing
this new lease, residents ensure that their apartment will remain affordable to their household and that authorized relatives
will have succession rights to the apartment.

There are riders and notices that residents must sign in addition to the lease. These can be viewed at: on.nyc.gov/nycha-
pact. These riders are required by local, state or federal law of all renters in New York City.

To learn more about resident rights and protections under that PACT program you can visit NYCHA’s PACT website:
on.nyc.qov/nycha-pact.

Residents can call the Legal Aid Society at 212-298-3450. This line is dedicated to residents converting through the NYCHA
PACT program.


https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww1.nyc.gov%2Fsite%2Fnycha%2Fabout%2Fpact.page&data=05%7C01%7Cwsmith%40progressivemgmt.net%7C24c63e266d944c9572eb08db50082389%7C99ee9814a17847f6bb662f6288eea6cc%7C0%7C0%7C638191769522550553%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=OPzUZ%2BdMkw2g00yyuDROuu3tod%2B2fGPXI0UdOSTetpA%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww1.nyc.gov%2Fsite%2Fnycha%2Fabout%2Fpact.page&data=05%7C01%7Cwsmith%40progressivemgmt.net%7C24c63e266d944c9572eb08db50082389%7C99ee9814a17847f6bb662f6288eea6cc%7C0%7C0%7C638191769522550553%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=OPzUZ%2BdMkw2g00yyuDROuu3tod%2B2fGPXI0UdOSTetpA%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww1.nyc.gov%2Fsite%2Fnycha%2Fabout%2Fpact.page&data=05%7C01%7Cwsmith%40progressivemgmt.net%7C24c63e266d944c9572eb08db50082389%7C99ee9814a17847f6bb662f6288eea6cc%7C0%7C0%7C638191769522550553%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=OPzUZ%2BdMkw2g00yyuDROuu3tod%2B2fGPXI0UdOSTetpA%3D&reserved=0

PACT LEASE PG. 1: LEASE EFFECTIVE DATE & HOUSEHOLD
INFORMATION

Pg. 1 of the PACT lease will be pre-filled with information e

NYCHA has on file for your household, including your Section N
8 case number. S

During your lease signing appointment, please ensure all
information on this page is correct.

» The effective date of your PACT lease will be the date of the
PACT conversion, which is expected to happen in Summer
2023.




PACT LEASE PG. 2: SECTION 8 AND RESIDENT RENT PORTION

Pg. 2 of the PACT lease includes information about Section 8 and s

1. HEADINGS: Parazraph hesdings are only for tensnt residing at the Development, and if, at the
ready reference to the terms of s Lesse In the initis] conversion of the Development to project-
r mon hl ren it ool s L Ll ) comenin of e Devdoeat 0 o
. the text controls. c se over what
paid housing baca
2. MONTHLY RENT TO THE OWNER: you we
and 58 15
The monthly “Comtract Renf” to the Owner is

determined by the New York City Howing
Authority (“NYCHA”) in accordaace with the U.S.
D ar Dexs

Current UAC residents automatically qualify for Section 8 through =
the PACT program.

This page will be pre-filled with your rent amount, which is
determined by NYCHA's Leased Housing Department office. Your
rent will be 30% of adjusted gross household income.*

(@) At Initial Conversion” 1f st initial conversion,
your Temant’s portion of the remt exceeds fhe

Residents who currently pay a flat rent will have their rents SoRqEEe oo

v
‘requirements. Tf you were a NYCHA public housing

increased to 30% of adjusted gross household income over a five-
year phase-in period.

*Exceptions may apply to households who pay flat rent, are current tenant-based Section 8 participants, or a
mixed family, as defined by HUD.




PACT LEASE PG. 3: HOUSEHOLD INFORMATION

Pg. 3 of the PACT lease lists each member of your household and their
relationship to the head of household.

If you submitted a request to NYCHA to add or remove household
members, this must be processed by NYCHA management.

Please make sure this information is correct.

NYCHA's Leased Housing Department will be responsible for
processing these requests after the PACT conversion, but we can help
you follow up.




PACT LEASE PG. 5: SECURITY DEPOSIT & UTILITIES

Pg. 5 of the PACT lease includes information abou
your security deposit and utilities.

The security deposit you have on-file with NYCHA
will be transferred to Progressive Management
upon conversion.

» No changes to utility charges. Any existing air
conditioning surcharges will remain the same.

6 SECURITY DEPOSIT:

At Initial Canversion: The belance of any
sy epost carenty ela by Y CELA for yom
shall be transfarred to the Owner and you will notbe
required to pay any additional security, even if you
transfer to another wait 2 this Development.

b After nitisl Comversion If you are 5 mew
Tenant, any required secuny deposit is limited to
the of the portion of

Approved PACT Lease
(as 0£2/162021)

5. OWNER’S INABILITY TO PROVIDE
SERVICE: If Owner is uasble to provide cerisin
services a5 a rasult of circumstances which are not
the fanlt of Owner, Tenant's obligations under this
Lesse, including the obligation to pay reat, shall
remain in effect, xcept as otberwise penmitied by
aw.

10. ACCESS: Ownar

the rent in the amount of § and (5)
the Contract Reat

¢ If required by law, the amount held 15 the
security depasit will be held in an sccount bearing
interest at the benking instirution’s prevailing rate.
anual payment of accrusd interest will be made
by te banking insaruon to the Tenan: less 1%
ntarest of the securiry on deposit, to b tendarad by
the banking institution to Ownes. Owaer mey use or
apply all or any part of the deposit a5 may be
‘required fo pay for damage to the Leased Premises
during the term of this Lease. If Tenamt cammies out
all of Tenant’s obligations wnder this Lease, and if
the Leased Premuises is returmed to Ower at

of @ substatil obligation of s Le

8. SERVICES: The following services and
ualities are the respoasibility of:
Owner: 01 Heat O Hot water ) Gas O Elecrricity
Q Other
Tenant O Hemt O Hot water O Gas O Elecmiciry
O Other

futhe: Agent
ey emter the L apse Bramises at 2 S it
or motice to Tenant when there is ressonsble
to believe an emergency exists. Failure by
Tenant to provide access to the Owner and/or
Mansging Agent won ressonsble advance motice

‘manmer is 8 breach of a substantial obligation of this
Lesse.

11. LIABILITY OF TENANT: Tenant shall pay

Ovner in the event Owner is
beld lisble for damuges resulting from any act by
Tenant

12. FIRE AND CASUALTY DAMAGE: Tenant
is required w advise Owner immediately in the
event of fire or other casualty which renders the
Lessed Premises patially or wholly wfit for
eccupancy. Owner shall repair the Lease Premises
25 soom as possible subject 1o any delays due to
adjustment of insurance claims or any cause not
under Ovwner’s comtrol. If part of the Leased
Premises is usable, Tenant mmst pay rent for the
usxhlépm Ifthe Lensed Premises ore dumaged and

that the Lessed Premises is
hzymtlmpur the term of this Lease shall end, and
‘Temant mmst vacare the Leased Premises. I the fire
or casualty was cansed by Tenant's actions, the costs:
of the epairs shall be repaid to Owner by Tensnt &5
added rent

5of 12




PACT LEASE PG. 6 & 7: GRIEVANCE PROCESS & NYCHA'S
ROLE AT UAC

Residents can initiate a grievance regarding repairs and maintenance through Progressive
Management.

Progressive Management must notify NYCHA's Leased Housing Department prior to
commencing any legal action against a resident. We prioritize working with residents facing
hardships.

Residents will submit annual and interim income recertifications and household changes to
NYCHA Leased Housing Department.

New residents come from a project-based Section 8 site-based wait list administered by
NYCHA Leased Housing Department

If you have questions or disagree with the calculation of your tenant-share portion of rent, you
can request an informal conference or hearing from NYCHA's Leased Housing Department.

Approved PACT Lease
(as of 2116/2021)

13. TENANT DEFAULT: In the event Tenant require the public housing agency as combract
does not comply with any of the oblizations of this administrator to provide an cpportmity for an
Lesse, creates 3 muisance, engagss in conduct informal hearing, 35 outtined m 24 CFR § 982555,
demimenl to the safery of other fenams, RAD will specify slternative requiremenrs for 24
intentionslly damages the property, or is distubing CFR § 982.555(0) in part, which outlines when
0 other tenants, the Owner msy ternminate the informal hearings are not required, and require that.
tnmcy and Lesse in accordance with the

tenmination znd grievance procedures set forth in i In addition o easoms that requre a3
demand ‘hearing g

14. TERMINATION NOTIFICATION AND
GRIEVANCE PROCESS; GOOD CAUSE.

o Teminstion MNotification HUD is
mmrpnlslmg :ddmnnsl termination notificarion.
Tequirements ly with section § of the United
smnsﬂmumgmmqa?(usmyummd,m
“Act") for public housing projects that comver
assistance wder RAD and to non-RAD PBV wmits

located at the Developmenr In sddition t the
regulations at 24 CFR § 983.257, related to Owner

tenancy and eviction. g, 4§ is rreat
procedure for RAD and non-RAD conversicns to ing o e
PEV mu require adequate written notice of 3 24 CI
tenmination of the Lease to Tenants which shall be: 5931555(;;(4)()
i A ressonshle period of time, - For ay dd.momlhe:mgf r Tenant to
grieve Owner

exceed 30 days:

- If the healih or safely o

ii. An informal hearing will not be required
for class grievances or for dispmes berween
residents not involving the Owner or confract
administrator. This hearing

or negotiating policy change:
Eroups mmmmmmmn'vmsm
contract administrator.

i e g

exept thar © 5 i a i, The Owner gives the Tenant notice of

Hofter period Of time, such shorter pesiod shall their sbility to request an informal hesring as

p! outlined m 24 CFR. § 982.555(c)(1) for informal
hearings that will address circumstances that fall
outside of the scope of 24 CFR. § 982.555(@)(1)@)-
@

HUD iv. The Owner pmst provide opportunity for
incorporsting additions! procedure Aghi o comply an informal hearing before e eviction.
‘with the requirements of section 6 of the Act

c  Good Cawse Owner camnot ferminate this
For issues melaied fo subsidy sssistence and Lease o refizse to renew this Lease excapt for good
tamination of such assistance, PEV program rules comse

6of12




PACT LEASE PG. 8: RESIDENT RESPONSIBILITIES

Residents may discard garbage only in designated areas.

Pets are not permitted on the property without the express written
consent of Management. If Tenant has a pet legally registered with
NYCHA as of the date the Lease is signed, Tenant shall be permitted
to keep such pet on the premises. Dogs may not weigh more than 25
pounds when full grown. Aggressive breeds are not permitted.

to comply with this provision shall be grounds for
termination of the tenancy and Lasse.

Residents may not tamper with smoke and carbon monoxide
detectors.

any time and shall not be lisble for any damage.
injury or loss from the use or discontinuance of these

Residents must notify management of peeling paint and children
under 10 residing in a unit that may require window guards. e IR

Dryers are NOT permitted in units.




PACT LEASE PG. 10: LEASE DURATION & INCOME
RECERTIFICATION

Pg. 10 of the PACT lease includes information about the duration of your lease and
income recertification.

At your lease appointment you will sign a 1-year lease.

Under the PACT program, you can automatically renew your lease each year
when you recertify with NYCHA Leased Housing Department.

NYCHA Leased Housing Department will notify you in writing when it is time to
recertify your income and household composition as a Section 8 tenant.

You can request an interim recertification if your income changes during the
year.

Dedicated staff at our management offices are available to assist residents with
recertifications.




PACT LEASE PG. 12: SMOKING POLICY

In 2018, NYCHA launched its Smoke-Free Initiative to
create healthier homes for residents and working
environments for employees by reducing exposure to
secondhand smoke & providing support to residents who
smoke and want to quit.

We are committed to this initiative. UAC will have a 100%
Smoke-Free Policy.

This means smoking (cigarettes, electronic cigarettes, pipes,
marijuana, etc.) is prohibited in all units, common areas, and
grounds.

Approved PACT Lease
(a8 of 271672021)

the applicable provision of law shall be deemed 53. ELECTRONIC SIGNATURE
substifuted, and all other provisians of this Lease
shall remain in full force and efect.

Smoking Policy atached hersto as 3 Rider.

The Owner's adoption of the requirements in this
paragraph 52 does not make the Owner a guarantor
of the Tenant’s o any other resident’s health or of
the smoke-free condition of resiricted areas if any.

LEASE AND RIDER TRANSLATION

Translation of this lease and riders are available at [insert appropriate location].! Owner is
providing the translation for your information only. Please sign the Englich language version of
the lease and riders.

! Translations to be made available in Spanish, Russian. simplified Chinese, traditional Chinese, and
any other language necessary based on the needs of the development

120f12




LEASE RECAP

Current UAC residents who are on the household composition will automatically qualify for project-based Section 8
through the PACT Program.

Tenant Rent portion will remain at 30% of adjusted gross household income*
Tenants who are paying a flat rent will have their rents increased to 30% over a five year phase-in period.

Utility & air-conditioning surcharges will remain the same.

New residents to UAC will be selected from the development’s Project Based Section 8 waiting list administered by
NYCHA's Section 8 Leased Housing Department.

Grievance processes will remain in place.

*Exceptions may apply to households who pay flat rent, are current tenant-based Section 8 participants, or a mixed family, as defined by HUD.




LEASE SIGNING PROCESS

Notices are being distributed to residents with the date, time and location to come
sign the new lease.

All household members currently on the lease must be present to sign the new
lease.

To sign, all household members must bring photo ID and documentation noted on
the following slide.

Each household will receive a signed copy of their new lease.




DOCUMENTS REQUIRED AT LEASE SIGNING

Family Profile Documents

required for all family members)

Birth Certificate

In lieu of a birth certificate, we will accept a valid passport and driver's license

Social Security card

in lieu of a SSN Card, we could accept an identification card issued by a
federal, state or local gov't agency; benefits award letter, life insurance policy

Immigration Documents

if available for tenant's case

Marriage Licenses

if available for tenant's case

Guardianship Agreements

if available for tenant's case

Documents from PH file

Tenant Date Summary (form 040.062)

Lists all authorized household members (if available)

Interview Record (form 040.006)

lists all transactions.

Most Recent Executed PH Lease Agreement (form 040.507)

Lead Based Paint Disclosure (form 060.275)

Last Occupancy Affidavit for Annual Review (form 040.279)

Must have even if from 2 years ago

Verification of Citizenship Status (form 070.163)

Project Based Forms and Lease

Statement of Family Responsibilities

Only HOH and Spouse can sign this form. Form cannot be altered.

Tenancy Addendum Section 8 Project-Based Voucher Program

Only HOH and Spouse can sign this form. Form cannot be altered.

Executed Lease




PROPERTY MANAGEMENT OFFICES

Management office:
« 881 Rev James A Polite Ave

The following new management offices will be
renovated as part of the rehab. We will update
residents once the offices are open.

e 950 Union Avenue
e 1325 Franklin Avenue
» 905 Eagle Avenue

Seven units will be taken offline to be used as
super’s units.

Progressive Management’s office hours will
mirror current NYCHA office hours.

Contact number 9am-5pm weekdays:
516-879-3001

Contact number nights & weekends:
1-866-246-0377

Email: uac@progressivemgmt.net




FUTURE MEETING TOPICS

JULY
Section 8 & Social Services Meeting

24



TIMELINE

MAY - JULY JULY SUMMER 2023

LEASE E'E":NNC'NG SECTIONS  CONVERSION &
SIGNING coav ooy MEETING  REHABBEGINS




-

LRErs

Sign Lease
Visit Mock-Up units

Reach out to Legal Aid or NYCHA with
questions or concerns on lease




UAE%PAET
FaPARTNERS

unionaveconsolidated.com

EMAIL:
PACTPartners@unionaveconsolidated.com

PHONE:
917-608-0092

PACT PARTNERS ON-SITE OFFICE:
905 Eagle Avenue,
Bronx, NY 10456
9 AM -5 PM (M-F)
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